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Foundation for Agric and Social Transformation (FAST) 

 

FOUNDATION FOR AGRIC AND SOCIAL TRANSFORMATION (FAST) 

(Transforming people through participatory innovations) 

 

Executive Summary 

The Foundation for Agric and Social Transformation (FAST) is a community 

rights-based NGO which aims at promoting improved and sustainable livelihood 

through food security and nutritional sufficiency.  As a social transformation and 

research organisation, FAST’s strategy includes institutional capacity building, 

organisational development, and participatory agricultural field practices through 

enhanced natural attenuation and modern farming processes.  The activities of 

FAST are targeted at the eradication of extreme poverty and hunger, institutional 

capacity building, gender equality and women empowerment, protecting the rights 

of vulnerable groups (children and women) and Universal Declaration of Human 

Rights (UDHR), advocacy and awareness creation for HIV/AIDS, and strategic 

partnership for environmental sustainability. 

 

The Foundation 

The Foundation for Agric and Social Transformation (FAST) is a non-profit 

making, non-religious, non-political, philanthropic and rural-oriented non-

governmental organisation (NGO) set up to facilitate and promote gradual but, 

steady positive agricultural and social changes in target communities of Nigeria.  

The strategy and instrument for change is participatory innovations resulting in the 

identification and development of untapped non-oil resources (otherwise known 

as renewable natural resources). Thus, ensuring the right behavioural changes in 

the communities through social learning.  There are three broad departments 

namely: Agriculture, Community Development, and Research & Training.  The 

social transformation activities involve access to good information by the less-

privileged and most vulnerable groups as well as enlightenment of stakeholders 

with regard to children, women, youths, men, pensioners and community leaders, 

as they are considered vital for the development of rural community. 
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Foundation for Agric and Social Transformation (FAST) 

Organisation and Management 

The key officers include the Executive Director, the Secretary, three Heads of 

Departments, and the Chairman (Board of Trustees).  As a dynamic organisation, 

which responds to changes, we emphasize ad-hocracy (the use of ad-hoc staff for 

specific jobs for a fixed duration) to avoid administrative bottlenecks thereby 

minimizing cost, yet, achieving excellence and timely service(s) delivery. 

 

Our Vision 

A socially transformed world with improved sustainable livelihood, food security, 

and nutritional sufficiency. 

 

Mission Statement 

Increased community participation for sustainable development. 
 

Policy Statement 

Bring about desired social and psychological transformations in communities that 

feel deprived, marginalized and traumatized, while upholding the virtues of “NO 

VIOLENCE.” 

 

Objectives 

1) Eradication of extreme poverty and hunger in communities. 

2) Advocacy and institutional capacity building of communities in food security 

and nutritional sufficiency through appropriate agricultural interventions. 

3) Gender equality and women empowerment. 

4) Promote, protect and respect child and women rights by upholding the 

principles of the Universal Declaration of Human Rights (UDHR). 

5) Advocacy and awareness creation for HIV/AIDS prevention, protection and 

control as well as care and support for people living with HIV/AIDS 

(PLWHA), orphans, and vulnerable children. 

6) Environmental sustainability and partnership for development through food 

and nutrition. 
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Foundation for Agric and Social Transformation (FAST) 

Our Approach and Methodology:   

FAST is committed to serving as a source of alternative views and perspectives 

on agricultural and community development issues and a facilitator of project 

models for scaling-up and wider scope application through participation. 

 

Our Target Beneficiaries 

The target beneficiaries of FAST are the less-privileged and vulnerable children, 

women, youths, pensioners and community leaders who dominate the community 

environment. 

 

Our Work Ethics:  FAST is guided by the following core values: 

a)Frankness; open and truthful to stakeholders. 

b)Accountability; answerable and responsible to stakeholders always. 

c)Selflessness; ensuring social justice for the most benefit of humanity. 

d)Transparency; making transactions clear and simple for stakeholders. 

 

Strategies for Achieving Objectives 

¶ Facilitation of farmers cooperatives, monitoring and evaluation, to determine 

extent of compliance. 

¶ Research and training, mostly through farmers’ groups. 

¶ Community-led bottom-up sustainable development with top-down support 

through participatory rural appraisals (PRAs) and needs assessment. 

¶ Establishment of demonstration farms and pilot projects in target localities. 

¶ Economic empowerment through micro-finance schemes for financial and 

material support to beneficiaries. 

¶ Facilitation of access to high yielding agricultural products and strategic 

partnership with stakeholders.  

¶ Increased capacity of low-external-input agriculture farmers and rural 

organisations to influence decisions in formal technology development. 

¶ Facilitation of access to market and enhanced social capital among 

stakeholders and external agencies.   
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Foundation for Agric and Social Transformation (FAST) 

Our Activities 

❖ Facilitate and conduct community sensitivity analyses, baseline surveys 

and participatory rural appraisals (PRAs) in target communities. 

❖ Promote the establishment of farmers’ cooperatives and other relevant 

Community-Based Organisations (CBOs). 

❖ Train farmers on modern techniques of crop production, animal husbandry 

(macro-livestock; micro-livestock), and pisciculture (aquaculture; fisheries). 

❖ Train farmers on cost-effective methods of food processing / preservation 

and facilitate marketing networks for sustainable economic empowerment. 

❖ Encourage the use of organic manure and compost for low-external-input 

organic agriculture by establishing demonstration farms in target 

communities. 

❖ Facilitate access to products, finance and market for improved livelihoods. 

 

Our Sources of Funds 

Funds, donations and contracts to support our activities come from individuals, 

governments, private and public organisations, corporate bodies or donor groups. 

 

Other Information about FAST 

1. Account Name:   Foundation for Agric and Social Transformation (FAST) 

2. Banker/Address:  First Bank of Nigeria Plc. (FBN), PH Main, Aba Road, PH. 

3. Email Addresses: i.etela@fastng.org or info@fastng.org  

4. Telephone Contacts:   0703-437-8380; 0812-500-6279. 

 

Key Competence of FAST 

▪ Experience in working on similar projects and familiarity with the Niger Delta 

region’s socio-cultural settings. 

▪ Field-based development expertise with strong grassroots linkage. 

▪ Participatory methodologies and tools that are demand-driven approaches to 

development. 

 

mailto:i.etela@fastng.org?subject=
mailto:info@fastng.org?subject=
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Key Personnel and Trustees of FAST 

S/N Name Designation Status 

1 Dr. Emmanuel O. Emmanuel, PhD Chairman Trustee 

2 
Eze (Prof.) Samuel Nnadi Wekhe (JP),   

Nye-We-Ali Igwuruta 
Member Trustee 

3 Chief Josephus Etela Jackson Member Trustee 

4 Dr. Ibisime Etela, PhD Executive Director Trustee 

5 Mr. Iyke Don Okolo Relations Manager Member 

6 Mrs. Warigbani Etela 
Administrative 

Officer 
Member 

7 Mr. Ibimina Amakiri Wokoma 
Head, Community 

Development 
Member 

8 Dr. (Mrs.) Adaba Tonye Ibim 
Head, Research 

and Training 
Member 

9 Dr. Julius Naligwu Ingweye Head, Agriculture 
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Foundation for Agric and Social Transformation (FAST) 

Sample Group Photographs Where FAST Members Participated 

  

  

 

 

Summary of On-going and Previous Projects Implemented by FAST 

We have been involved in developmental projects where we participated by 

contributing resource persons and facilitators for their implementation and 

completion (see list below). 

S/N Project Title Partnering / Collaborating 

NGO 
Duration Status 

1 

Investigation into Industrial Wild 

Shrimp Fisheries and Shrimp 

Farming Activities in Nigeria. 

Areas: Awareness and outreach. 

Centre for Environment, 

Human Rights and 

Development (CEHRD), 

Ogale-Nchia, Eleme, 

Rivers State. 

Mar-date 

2009 
Completed 

2 

The Capacity Building for Youths 

and Women Leadership in Rivers 

State Communities – 23 LGAs. 

Areas: Sustainable development; 

primary health care; peace and 

mob management; leadership; 

motivation; team building; 

investment culture; drug abuse. 

Centre for Development 

and Relations Support 

(CEDRES), U.P.E. Borokiri 

Sandfill, Port Harcourt, 

Rivers State. 

Jan-date 

2009 
Completed 
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3 

Strengthening Sustainable 

Fisheries and Community-Based 

Forest Resource Conservation 

and Management in the Niger 

Delta of Nigeria. 

Areas: Awareness and outreach. 

Centre for Environment, 

Human Rights and 

Development (CEHRD), 

Ogale-Nchia, Eleme, 

Rivers State. 

Jan-date 

2009 
Completed 

4 

Institutional Capacity Building in 

Agriculture and Fisheries RE: 

Nawfija Community, Anambra 

State. 

Areas: Oil palm plantation; fish 

farm. 

Trans-Border Missionaries 

Interface Initiative (TMII), 

Rumuobiakani, Port 

Harcourt, Rivers State. 

2009 Completed 

5 

Agricultural Product Development 

Strategy:  Sustainable Strategies 

for Small Ruminant (Sheep and 

Goat) Production in Rivers State. 

Areas: Capacity building 

Uptonville Foundation, Port 

Harcourt, Rivers State. 
Sept 2008 Completed 

6 

Institutional Capacity Building and 

Organisational Development RE: 

IOGP Impacted Communities. 

Areas: Community participation 

process; sustainable community 

development programme. 

Trans-Border Missionaries 

Interface Initiative (TMII), 

Rumuobiakani, Port 

Harcourt, Rivers State. 

Jan-Mar 

2007 
Completed 

7 

Institutional Capacity Building and 

Organisational Development RE: 

IOGP Impacted Communities. 

Areas: Corporate engagement 

process; global memorandum of 

understanding. 

Trans-Border Missionaries 

Interface Initiative (TMII), 

Rumuobiakani, Port 

Harcourt, Rivers State. 

Apr-Jun 

2007 
Completed 
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Foundation for Agric and Social Transformation (FAST) 

Our S-W-O-T Analysis 

1.Our Strengths 

▪ Field-based development expertise with strong grassroot linkage. 

▪ Methodologies and tools that are participatory with demand-driven 

approach to development. 

 

2.Our Weaknesses 

▪ Limited financial capacities. 

▪ Non-availability of trained CBOs (community-based organisations) to 

partner with FAST in target communities. 

 

3.Our Opportunities 

▪ High occurrence of small-scale rural problems requiring much room for 

sustainable adoption, innovations and interventions. 

▪ Limited number of NGOs (non-governmental organisations) with 

institutional capacity in the area of intervention. 

▪ Global development intervention initiatives. 

▪ Global warming counter measures. 

 

4.Our Threats 

▪ Apparent resistance to changes by most rural dwellers and their 

leadership. 

▪ Likely change from democratic governance. 

▪ Sudden amendments or changes in government policies and 

legislation. 

▪ Political corruption and social instability as well as lack of Rule of law. 
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Selected Photos of Port Harcourt Office (External) 
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